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In this FREE Calibre Press Webinar, sponsored by Vector Solutions, Calibre Press’s Lt. Jon Davis, a training 
and FTO program development expert, will discuss how he and his training team have successfully built one 
of the most effective FTO and in-house training programs in the country.

    Lt. Jon Davis       Lt. Jim Glennon (ret.)
Joined by Calibre’s Lt. Jim Glennon (ret.) who has built innumerable training programs and trained countless 
officers, Jon will discuss:

• 5 key components (and mistakes) that make FTO and other training programs successful (or not)

• Destructive mistakes poorly designed training programs create that can get an officer killed.

• Is your training working? How to evaluate & measure officers’ level of skills and performance.

• Why first-line supervisors MUST be involved in how their officers are being trained.

• Generational gaps – is your training designed to address tri-generational nuances?

• Handling the challenges of training lateral transfers.

• Understanding adult learners…what it takes to help adults learn effectively and, more 
importantly, retain.

• Scenario-based training: Building scenarios that leverage surprise and surface real-time 
responses.

• Using video evaluation as a powerful training tool.

  TRAINING TO AVOID DISASTER:
Creating FTO & Other Training Programs That Actually WORK

TO REGISTER NOW

FREE Calibre Press Webinar 
Sponsored by Vector Solutions

Wednesday, March 27      
10AM - 12:00PM  CST

*All registrants will receive a link to a recording within 5 business days of the live event
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