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 Overcoming Bureaucracy: The Most Significant Obstacle to Success

 Human Behavior: Knowing and Mastering

 Emotional Intelligence for Employee Motivation

 Leadership, Culture & Today’s Environment

 Make Them Want to Follow You

 Drive: What Actually Motivates People?

 The Research & The Stats: What You Need to Know

 What are You Actually Communicating to Your Officers?

 Peter Drucker: Finding Their Talents

Never before has there been such a strain on the profession. 
Never before has the profession been more in jeopardy.  

Never before has there been a need for leaders to create and maintain positive, motivational culture.

ARE YOU THE LEADER FOR 2024 AND BEYOND?

Nearly every aspect of your leadership style affects the overall culture of your organization.  Now more than 
ever our officers need leaders that are focused on creating, cultivating and maintaining a positive 
and motivating environment.  This course will discuss how to recognize your own strengths and weaknesses, 
how to combat becoming a victim of the current, negative culture.  

Using current events and recent incidents, this course will offer tools to embrace values that 
include, trust, empowerment and recognition of the individual as the most valuable 
resource they have.

During this 6-hour live-online and interactive training program we will discuss the following:

For more information:

FIND A CLASS AND REGISTER

Finding the Leader in You
2024 Leadership.  Are you up to the task?
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