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"The single biggest way to impact an organization is to focus on leadership.” John Maxwell

True leaders are an essential ingredient of any organizational success formula. Yet the commitment to
developing a leadership culture is too often ignored, especially in the bureaucracies found in
government entities.

Finding the Leader in You focuses exactly on that; learning and developing proven leadership skills and
then applying them in order to propel your organization towards Mission success.

The seminar specifically addresses the two main components of any organization:

Mission: The reason the organization exists
People: The only way that Mission can be accomplished

With that understanding we examine how the organizational purpose and the satisfaction of the
individuals employed are intertwined and dependent on each other in almost every way.
The course has at its foundation the following:

Culture: The lifeblood of the organization
Motivation: Scientific and sound proven practices
Communication Skills: Essential skills for those in leadership positions

This 2-Day Seminar is constantly evolving, incorporating current events and relevant supporting
material that meet the professional needs of law enforcement leaders. During this dynamic and
entertaining presentation participants will discuss and learn about the following:

Topics we’ll cover include:

e Common Denominators of Successful Organizations and Successful Leaders
e The current state of affairs: law enforcement, the community and the media
e Are you chasing success or actually avoiding failure?

e The Human Animal and Emotional Intelligence

e Drive: What actually motivates people? The research and stats

e Overcoming Bureaucracy: The most significant obstacle to success

e Priorities: What are you actually communicating to your officers?

e The most productive way to deal with problem employees

For Information on Online Training, contact : linda@calibrepress.com 630-460-3247

For Information on In-Person Classes, contat: kelsey@calibrepress.com 630-730-2724
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